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Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 
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We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 
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We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.

BTM Staff
would like to thank everyone 

who participated and 
volunteered on the 

Learning Disability History 
Project
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 
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We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Recruitment poster for project

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.

Page 03

Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 
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We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Volunteers learn camera skills in 
the studio at BTM

Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 
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We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.

YH -12-05280 BTM: Learning Disability History Project
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 
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We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
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We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.
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From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?



Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?

Recruitment: 
When we started the Learning Disability History Project, the Coordinator and 
Project Worker began a recruitment campaign that involved letting as many 
people as possible know about the project we were starting. This involved 
advertising the project to the public through a range of formats and materials.

Also we secured an interview 
with Radio 119, a learning 
disability support project that 
creates content that is of 
interest to the learning disabled 
community, which has its show 
aired once a week on 
Bradford’s local radio station 
BCB Radio.

From this concerted campaign 
to recruit people for the project 
we were able to enlist 39 people 
with varying disabilities and 
skills to take part on the project, 
15 of whom wished to volunteer 
their time and learn the skills 
necessary to create good 
quality video content. The other 
24 were very eager to share 
their stories and experiences of 
what life has been like for them 
within the Bradford District. 

We also managed to collect the 
stories of two people who work 
with the learning disabled 
community. One from a 
healthcare background and the 
other from social care, 
combined they had over forty 
years’ experience working with 
people with learning disabilities 
and provided some great 
material that showed how life 
has changed for the learning 
disabled community over the 
years. 

Training:
To ensure that the Learning Disability History Project videos were created to 
the highest possible standard, we had to provide all our volunteers with the 
skills and knowledge necessary to be able to take part in the project. We 
wanted our volunteers to be able to conduct the interviews, to be able to use 
the video cameras and to have the ability to use the video editing software to 
create engaging videos.To achieve this we provided weekly sessions to our 
volunteers.

Interview Techniques:

We had more difficulty when trying to teach our volunteers the skills needed 
to conduct interviews and to use the video editing software. The concepts 
involved in being able to conduct an effective interview obtaining as much 
information as possible from your subject is quite complicated. 

In regards to the interview techniques we managed to provide training to our 
volunteers by recruiting the aid of the Oral History Society. They came to our 
office and provided our volunteers with a two day training prgramme, covering 
subjects such as open and closed questions, the need for eye contact and 

Learning Disability History Project
End of Project Report

We contacted every learning disabled 
service provider within the district via email 
or on the phone, informing them about the 
new and exciting opportunities available to 
their service users. 

Some of the services we contacted 
included Affinity Trust, Horizon Supported 
Living, Bradford People First, Home Farm 
Trust (HFT), United Response, 
Small World, Sacar, and Supported 
Volunteering Keighley. We also placed 
adverts and articles within local 
newspapers and newsletters aimed at the 
learning disabled community. Following this 
we would have meetings with the service 
providers and the people they would 
support so as to explain in person what the 
project was about and different ways in which people could take part; sharing 
their stories or volunteering to help create digital content.

After a meeting with the NHS Learning Disability Health Support Team based 
in Bradford, where the staff were extremely enthusiastic about by the project, 
they agreed to give out our leaflets and inform all of their
service users about the project.

Including:

Camera Work:

Our volunteers would 
learn how to set up the 
tri-pod, attach the video 
camera to the tri-pod, 
turn on the camera, set 
up the shot, focus the 
lens, check the sound 
and record the 
interview.

We would break the 
skills down into a step 
by step process so that 
our volunteers could 
learn the 
techniques through 
repetition and 
showing them how to 
complete the 
techniques through a 
hand over hand 
method. This was an 
extremely successful 
way of teaching our 
volunteers how to set up the camera and after a couple of months all our 
volunteers who attended our weekly session could set up a camera and 
tri-pod. 

how to organise your 
questions to have an 
effective interview. The 
training prgramme was 
very complicated for our 
volunteers and whilst 
they enjoyed it, they 
didn’t feel any more 
confident at being able to 
conduct an interview. 
However over the 
following months we 
practised conducting 
interviews in front of the 
camera repeating the 
same subjects but 
allowing our volunteers to 
pick from a selection of 
questions. Over time their 
confidence grew and by 
the end of the project 
they could conduct a 
basic interview to varying 
degrees. They also used 
constructive criticism and 
were kind to each other 
when reviewing and 
assessing their degrees 
of success.

Video Editing:

Video editing software has not been designed to be accessible for people 
with learning disabilities, the user interface is very complex with small buttons 
and symbols. Video editing became a very difficult task for our volunteers and 
one that many of them simply didn’t enjoy as it is very technical and complex. 

The volunteers and staff would discuss how the video should look and would 
create the work together whilst on the computer with either the volunteer or 
member of staff using the equipment. Only three of our volunteers had the 
manual dexterity combined with an eye for detail that was required to create 
video on the relevant software. After some time and practise using the 
equipment these three volunteers were able to create videos independently. 

Inclusion & Development of Project:
There was a firm belief that a project about the lives of those within the 
Learning Disabled community should be inclusively worked upon by people 
with learning disabilities. So as to help guide the project and help the project 
focus on the elements of the communities lives that are important to them. 

To this end the Project 
Worker who has a 
learning disability  
worked on the project 
from its very start as a 
member of staff helping 
with the overall workload 
of the project. The 
Project Worker would 
actively participate in the 
regular numerous history 
sessions, which we 
would conduct across 
the district, with 
everyone who wanted to 
share their stories for the 
project.

The history sessions 
were an opportunity for 
everyone, who wanted to 
take part, to discuss the 
aspects of their stories 
that were important to 
them before sitting in 
front of the camera. 
This would provide an
opportunity to plan 

details and direction of the project so that we could then guide the interview 
so as to gain as much information about an individual as possible. Often the 
project worker was central to being able to pin-point the aspects of a person’s 
story that was important to them. With assistance he would be able to plan 
out his questions to help guide the interview to capture what was important to 
the story teller whilst also collecting the facts that would be of interest to the 
viewer of the films.

As the interviews and history sessions progressed over time and our story 
tellers informed us about the aspects of their lives that they wanted to share, 
the videos for the archive began to naturally group under the following 
headings: 

Many of the stories that were shared with us fell under several of the different 
headings but we would gather stories together from the same recording 
period and place them under the heading that suited the group of videos best. 

Not everyone one would want to tell us stories about every subject. 
The personal nature of the reminiscences and stories when discussed, and 
told to the group, would often bring back feelings from that time and cause 
our story tellers to become upset. 

A good example was the Death & Religion section of films which had been 
discussed by the groups from the beginning and they felt this heading was 
really important. They were very emphatic about sharing how the loss of loved  
ones has affected them. Firstly, we, felt in attempt to find some closure but 
also because it was important for them to remember their loved ones through 
the creation of these videos. 

Likewise some aspects of the Healthcare and Family stories were hard for our 
story tellers to share due to the personal nature of the memories. 

Once a week we 
would meet with 
our group of project 
volunteers who 
were learning the 
skills 
necessary to 
create their own 
short story videos. 
Once we were 
confident that the 
group had gained a 
grasp of the skills 
necessary to 
create their videos, 
we allowed them to pick the subjects that they would base the work around. 
They decided that they would like to have a link to the subjects within the 
archives, but wanted to tell shorter stories. As a group we decided to create 
stories about the good and bad experiences our volunteers had for each 
subject and titled the films Good Day / Bad Day. So our volunteers would tell 
us a story about a good day at school, bad day at school and so on for each 
subject.

Difficulties Working on Project 
Lessons Learnt:
Over the course of the project 39 people from the learning disabled 
community of varying disabilities have taken part in the project, 24 of whom 
shared their stories and 15 who wished to learn the skills needed to create 
videos.

It has been wonderful to work with such a diverse group and we have heard 
many different stories and experiences.

The completed project consisted of the work from 18 people from the learning 
disabled community with 14 who shared their stories and 4 people who 
volunteered to learn the skills needed to create video content. 

Considering the nature of the work undertaken, to have retained nearly half of 
the entire participants is, we feel, a wonderful achievement. 

On assessing the project, its delivery, targets and overall production we 
would say that those volunteers who had initially expressed an interest and 
then left the project mainly did so due to the work being beyond their physical 
abilities. 

They found the use of the camera equipment very challenging and 
distressing. To add to this the time of our sessions would clash with other 
projects across the district. At a time when projects are fiercely trying to retain 

as many 
volunteers as 
possible to 
keep their 
funding, it 
was inevitable 
that we would 
lose some of 
our volunteers 
to projects 
that were less 
demanding.

We also lost a few volunteers due to changes that were made to their benefits 
and being forced into paid employment.

We had another group that wanted to share their stories but due to the nature 
of their disabilities, combined with advanced age and memory problems, we 
could not give them the amount of time that they deserved. To have done 
justice to the group would have required spending an entire day a week for an 
unknown length of time working intensely with them collecting their stories. 
This would have taken time away from the other groups; hopefully opportunity 
will arise in the future to collect their stories.

It is important then that we note here the huge number of hours that were 
needed to support those telling their stories before their story telling began; 
gaining their trust, gelling as small groups and allowing people to work at the 
own pace was important to us. Some of our story tellers had perhaps other 
exciting things they wanted to share with the group, things that had happened 
for them earlier in the week or since they were last together, which all took 
time. It was inspiring to see the growth of each individual both in their social 
skills and their group work, which was a direct result from the person centred 
approach we had of working with our groups. 

Project Worker Employment

The project was set up with the ideal that people with learning disabilities 
should be included in the decision making process at every step of the 
project; to help create a project that truly reflected the views of the learning 
disabled community. So it seemed natural that an individual with a learning 
disability was employed to fulfil the role of project worker, to work the same 
number of hours alongside the Coordinator on every aspect of the project. 

We would like now to share with you our reflections on the employment as we 
outlined in the bid and delivered. Sometimes things are not as straightforward 
as one might think and there is a learning experience here.

The project worker has produced some wonderful work over the two years of 
the project, from learning the skills necessary for the creation of good quality 
videos to now being accomplished at using a whole host of computer 
programs such as Adobe Photoshop and Sony Movie Platinum. He has learnt 
to conduct interviews, organise history sessions and has built the confidence 
to work independently on projects for short durations of time.

However there have been some difficulties that weren’t foreseen when setting 
up the project. Primarily the amount of support the project worker would need 
to be able to complete his role. The project worker found his role quite taxing 
and was worried about asking for help. A result of this was that on occasion 
he would become quiet and inactive.

This required a vast amount of attention from the Coordinator to be sure that 
the project worker was at all times confident in his role. We, from the start, 
didn’t want his role to be a mere token gesture but for him to have valued 
input in the project. This required repeatedly being shown how to accomplish 
tasks and continual one-to-ones on the best ways to go about certain duties. 
Of course spending all this time supporting the project worker would mean 
less time for the Coordinator to focus on all the various tasks that would need 
to be completed causing in the end for the project to over run its time frame. 

In Hindsight
A better mix of roles would have been to have the Coordinator work a day or 
two more than the project worker; this would have allowed more time to focus 
and manage all the different aspects of the project whilst still giving the 
project worker all the time and attention he needed to complete his role. 

Therefore the split of having a four day Coordinator and two day Project 
Worker would have allowed for a better flow of the project and less stress for 
both workers.

Production and Presentation of Films: 

By the end of the 
project staff, volunteers 
and story tellers had 
created a digital video 
archive consisting of 
over 60 hours of video 
covering the subjects of 
Childhood & Education, 
Adult Life, Living in the 
Bradford District, 
Holidays & Travel, 
Family, Healthcare and 
Death & Religion. 

These videos are 
available to the wider 
community on BTM’s 
own website as a 
resource to anyone 
who is researching the 
lives of people with 
learning disabilities.

Sections of the archive 
were presented to an 
audience of 
approximately 100 
people at an open day 
event held at BTM 
offices. Reception of 
the videos was 
extremely positive and, 
for some people, very 
moving.

From this archive we created our 
three final films on the subjects of 
“Childhood & Education”, “Adult Life” 
and “Healthcare”. 
We, as a group, chose these three 
subjects for our final film collection as 
they had not only the most input from 

our story tellers but also covered the 
most aspects of people’s lives from 
the learning disabled community. 

Also our project worker created a film 
about how our volunteers and story 

tellers found it to be working on the 
project, appropriately titled “Views on 
the Project”, which covered areas 
such as what it was like working on 
the project, was it enjoyable, how 
hard was it and what they hoped the 

project would achieve. These four 
final films have now all been burned 
onto DVD as a four disc set that 
encapsulates the main aspects of the 
Learning Disability History Project.

Artwork for the DVD and DVD cases was created through amassing all the 
photos taken throughout the project combined with the personal photos given 
to us from participants to create an in-depth contact print that showed all the 
different aspects of the project and people who have taken part. This artwork 
is used throughout the project on all presentation work to give it a unifying 
professional feel that is eye-catching and engaging.
 
The films were shown at “Tell Us Your Story” event organised by Bradford 
Council at the Cornerstone Centre in Cottingley with an audience of 
approximately 140 people to positive acclaim and much interest. 

Overview of Project:
The following is a brief summary of BTM’s and the Heritage Lottery Funds 
Learning Disability History Project

240+ people from the general population as well as  
  healthcare and social care professionals viewed a 
  showcasing of video work from the Learning 
  Disability History Project.

60+ hour video archive created consisting of 
  stories from the Bradford District Learning 
  Disability Community.

40 people from Bradford District Learning 
  Disability Community participated in the Learning 
  Disability History Project.

24 people from the Bradford District Learning 
  Disability Community shared their life stories.

15 people from the Bradford District Learning 
  Disability Community received training and learnt  
  skills to create video life story work.

4 professionally made DVD’s consisting of stories  
  about the lives of people with learning disabilities 
  in the Bradford District.

1 paid member of staff with learning disabilities  
  recruited to the Learning Disability History Project.
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Childhood & Education:

Did our story tellers attend a 
mainstream, special or boarding 
school? What were the teachers 
and lessons like? What did 
people do at the weekends and 
school holidays? What were the 
interactions with other children 
like, bullies and friends? 

Adult Life: 

What did people do after they 
finished school? Did they have 
paid jobs, go to college or were 
they supported at resource 
centres?

Living in the Bradford 
District: 

How has the district changed 
over the years? Where do 
people like to go? How do they 
interact with everyone else 
within the district?Holidays & Travel: 

How well travelled are people 
from the learning disabled 
community? Where do they go 
on holiday and who with? How 
easy is it to use public transport 
such as planes, trains, ferries 
and buses? 

Family:
 
Who are the important people in 
our story tellers lives? What do 
their family and friends do? How 
do they go about making lasting 
relationships? 
 

Healthcare:

Their experiences at the doctor’s 
surgeries, hospitals, opticians 
and dentists. How do healthcare 
professionals interact with our 
story tellers? What is it like 
living with a disability? 
 

Death & Religion: 

How do our story tellers deal 
with the loss of loved ones? 
Are our story tellers religious 
and do they have an 
understanding of religious 
concepts?


